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There have been few, if any, studies bringing Chinese (Cs), Taiwanese (Ts) and Vietnamese (Vs) together to compare humor-related phenomena at work. This is an exploratory quantitative study on humor at work from the three nations. Responses from a total of 242 subjects (Ss)--46 female and the same number of male workers in footwear factories from China and Taiwan and 29 female and male workers from Vietnam--were analyzed after they filled in 38 questions on the five- and seven-point Likert scale for humor, joking with people, ease of communication, tension and creativity at work.  

[GLM (General Linear Model) plus post-hoc Scheffe Test] and Pearson Product-Moment Correlation were used to understand the differences among the six groups: Chinese females (CF), Chinese males (CM), Taiwanese females (TF), Taiwanese males (TM), Vietnamese females (VF) and Vietnamese males (VM). 

In self-judging the Ss’ humor, Ts and Vs means are significantly higher than Cs, while Ts and Vs are not significantly different from each other. Ts feel it significantly easier to joke with superiors than Vs and Cs, while Vs and Cs are not significantly different.  Males judge it much easier than females to joke with superiors. All six groups equally believe it is easy to joke with peer co-workers (means = 4.80) and subordinates (means = 4.16). For people of all nations, the more humorous a person judges her/himself, the more s/he feels that humor and joking have more advantage than disadvantage and the CEOs should be humorous. For Ts and Vs, the more one judges oneself to be humorous, the more one feels comfortable joking with superiors, peers and subordinates. For Ts, a sense of humor helps in communicating with people of all ranks at work. For Cs, being humorous is not the same as ‘joking with’; for Ts and Vs, they might be similar. Cs are special in that they are younger than Ts and Vs, occupy lower positions in the factory/company, and are more lowly educated. Older people are less sensitive than younger people to hierarchical relationship. 
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