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If we take irony and verbal humour in general to be a speech act, the filmic narrator cannot assume the role of ironist/humorist since s/he is not perceptibly engaged in any speech act, whereas the prose narrator is often perceptible and can thus be ironic or humorous. Also, a character’s inner speech (thoughts) are more likely to appear in novels. As a corollary, prose and film have other humour dynamics. Some examples:

A prose narrator can switch from “external focalization” (Rimmon-Kenan 1988) “from without” (ibid.) to focalization through a character so as to appeal to both the real-world scripts (which may present a character’s behaviour as incongruous) and the character/caricature-internal-system-scripts (which ‘in a way’ explain this incongruous behaviour); a trained reader’s cognition knows how to interpret these possibly different scripts. In film, however, a character’s thoughts are less frequently accessed and can therefore not often serve as a solution to an incongruity.

A prose narrator can make use of some intermediate type of “free indirect speech” so as to let the character make thoughts (inner speech) with strong implicatures but at the same time insert small ironic comments (e.g. through hyperbole); which would confront the reader with at least two speech acts at the same time, one by the character, one by the narrator. This duality tends to vanish in traditional film, as the narrator vanishes when the character speaks.

A prose narrator can make use of some intermediate type of “free indirect speech” so as to suggest a character is speaking and then ‘surreptitiously’ switch to ‘impossibly quoted phrasing.’

